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Freightways

The information in this presentation is an overview and does not contain all information necessary to an investment decision. It is intended to
constitute a summary of certain information relating to the timetable for an issue of ordinary shares (“Shares”) by Freightways Limited
(“Freightways”).

The information in this presentation does not purport to be a complete description of Freightways or the issue of the Shares. In making an
investment decision, investors must rely on their own examination of Freightways, including the merits and risks involved. Investors should
consult with their own legal, tax, business and/or financial advisors in connection with any acquisition of securities.

The information contained in this presentation has been prepared in good faith by Freightways. No representation or warranty, express or
implied, is made as to the accuracy, adequacy or reliability of any statements, estimates or opinions or other information contained in this
presentation, any of which may change without notice. To the maximum extent permitted by law, Freightways, its directors, officers, employees
and agents disclaim all liability and responsibility (including without limitation any liability arising from fault or negligence on the part of
Freightways, its directors, officers, employees and agents) for any direct or indirect loss or damage which may be suffered by any recipient
through use of or reliance on anything contained in, or omitted from, this presentation.

This presentation is not a prospectus, investment statement or disclosure document, or an offer of shares for subscription, or sale, in any
jurisdiction. This presentation does not constitute an offer to sell, or a solicitation of an offer to buy, securities in the United States. Securities
may not be offered or sold in the United States or to, or for the account or benefit of, “U.S. persons” (as that term is defined under the U.S.
Securities Act of 1933, as amended (“U.S. Securities Act”)) (“U.S. Person”) unless the securities have been registered under the U.S. Securities
Act or an exemption from registration is available. The Shares have not and will not be registered under the U.S. Securities Act or under the
securities laws of any state or other jurisdiction of the United States.

Investors should be aware that certain financial data included in this presentation are “non-GAAP financial measures” under Regulation G under
the U.S. Securities Exchange Act of 1934, as amended. We believe these non-GAAP financial measures provide useful information to users in
measuring the financial performance and condition of our business. These non-GAAP financial measures do not have a standardized meaning
prescribed by New Zealand GAAP and, therefore, may not be comparable to similarly titled measures presented by other entities, nor should
they be construed as an alternative to other financial measures determined in accordance with New Zealand GAAP. Financial measures
included in this presentation are calculated as set out below:

=EBITDA — Earnings before interest, taxes, depreciation and amortization (“EBITDA”) is calculated as net profit after tax + interest expense -
interest revenue + depreciation + amortization.

=Gearing ratio — Our gearing ratio is calculated as net debt / (net debt + book value of equity).
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Freightways

Forward Looking Statements

Certain statements contained in this presentation may constitute “forward looking statements” or statements about “future matters” and/or
“forward-looking statements” including within the meaning of the U.S. Private Securities Litigation Reform Act of 1995.

These forward-looking statements speak only as of the date of this presentation. The forward-looking statements involve known and unknown
risks, uncertainties and other factors that may cause Freightways actual results, performance or achievements to differ materially from any
future results, performance or achievements expressed or implied by these forward-looking statements. Neither Freightways, nor any other
person, gives any representation, assurance or guarantee that the occurrence of the events expressed or implied in any forward looking
statements in this presentation will actually occur. Prospective investors are cautioned not to place undue reliance on this information and
Freightways assumes no obligation to update such information.

The prospective financial information contained in this presentation necessarily is based upon a number of estimates and assumptions that,
while presented with numerical specificity and considered reasonable by Freightways, are inherently subject to significant business, economic
and competitive uncertainties and contingencies, many of which are beyond the control of Freightways, and upon estimates and assumptions
with respect to future business decisions which are subject to change. The inclusion of this information in the presentation should not be
regarded as a representation or warranty with respect to its accuracy or the accuracy of the underlying estimates or assumptions or that
Freightways will achieve or is likely to achieve any particular results. This information also assumes the success of Freightways business
strategies. The success of the strategies is subject to uncertainties and contingencies beyond Freightways control, and no assurance can be
given that the strategies will be effective or that the anticipated benefits from the strategies will be realised in the period for which forecasts have
been prepared or otherwise. Accordingly, there can be no assurance that these results will be realised. The prospective financial information
presented in the presentation may vary from actual results, and these variations may be material. Prospective investors are cautioned not to
place undue reliance on this information.

The pro forma information contained in this presentation is intended for informational purposes only, and does not purport to be indicative of the
results that actually would have been obtained or the financial position that actually would have existed during and for the periods presented.
The pro forma information does not comply with the requirements of Regulation S-X under the U.S. Securities Act.

This presentation is being supplied to you solely for your information and may not be reproduced or distributed to any other person or published,
in whole or in part, for any purpose. This presentation is not for distribution or release in the United States or to any U.S. Person.
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Executive Summary
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Freightways

Executive Summary

= Freightways is undertaking an equity capital raising

— NZ$45 million fully underwritten institutional placement

— NZ$5m Share Purchase Plan (“SPP”), further details to follow
= Proactively strengthen its balance sheet and repay debt

— Net debt / EBITDA? reduces from 3.1x to 2.5x (as at 31 December 2008)

— Net debt / Enterprise value? reduces from 38% to 30% (as at 31 December 2008)
= Business is trading within the range of analysts’ expectations

— Continues to perform soundly in challenging environment

1. EBITDA for the 12 months ending 31 December 2008.
2. Enterprise Value calculated as Net Debt + Market Capitalisation. Net debt as at 31 December 2008 and market capitalisation based on a share price of $2.78 (6 April 2008). l
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Introduction to Freightways
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A Leading Provider of Express Package Services in New Zealand

A leading provider of express package services and information management

\/ Annual turnover in excess of NZ$300 million

Extensive nationwide network and worldwide delivery service through international alliances
Delivers ~200,000 items each business day and ~50 million items each year

\/ Multi-brand strategy within the network courier segment

Latterly diversified into Information Management offering complete range of secure paper-
based and electronic business information management solutions

\/ Growing operations and profile in Australia

i
i
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business mail operations |
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Freightways

Historical Revenue & EBITA
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Operating Divisions

Freightways

Freightways

Express Package and Business Mail

Information Management

Revenue FY08: NZ$277m EBITDA FY08: NZ$57m

B Freightways delivers approximately 200,000 items each u
business day and approximately 50 million items each year. In
addition to its extensive nationwide network, Freightways
offers a worldwide delivery service through alliances with
international express package operators
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Revenue FY08: NZ$47m

EBITDA FY08: NZ$12m

In New Zealand, Freightways’ offers a wide range of secure
paper-based and electronic business information
management solutions.

In Australia, Freightways’ information management division is
located in all major States. Freightways operates the brands
of DataBank, Archive Security and Shred-X in Australia.
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Operating - Express Package and Business Mail

Key Facts

= FYO08 Revenue = $277m
= FYO08 EBITDA = $57m

= Approx 1,400 employees, 1,000 independent
contractors

= 200,000 items delivered per day
= 25,000 plus active customers

Brands

Network Point-to- Business

Courier Point mail

coiiezs [ SR s [

SUBGO
. \ E.'-IIJI.'IEEIIIHI'!

i Featen i
A s e

I"#$3%" &S (H&(*+#("1$"&B&,-,.) S(1$#/, $+!(#,'$)#.#,)$"&$#"$+0)0$1,&)"!)

Contributes majority of FRE’s revenue and
earnings
Strong competitive position through:
— People

» Experienced and committed team
— Positioning

» Multi-brand strategy, high brand

recognition

— Performance

* Dedicated air and road linehaul
network

» Culture of operational excellence

Services embedded in supply chains of
businesses

Consolidated industry structure

Shared risk and reward business model

Highly variable cost base

Low capital expenditure requirement

Strong cash generation

Achieves growth at low incremental cost A



Operating — Information Management

Key Facts

= FY08 Revenue = $47m = Es(tjablifhecz1 l;l\ethT.aland b;s:r?esé%g\;g%
= FYO08 EBITDA = $12m and entered Australian market in

= 400 employees across NZ and Australia = Strong performance despite current
= Over 1,500,000 archive boxes in storage economic downtum
= OQver 1,000,000 back-up tapes in rotation / = Demand expected to grow due to increased
storage outsourcing of information management
= 10,000 plus active customers = Accelerating growth opportunity driven by:
Brands — Demand for expert management of
Document business data
Storage Data Storage Document Destruction
— 7 — Risk management

| (oo i (o3 g
e " v — — Compliance requirements
NSW - - v — Lower cost outsourcing
vic v - v = Recurring revenue streams
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ap = Consolidated industry structure
ACT v - v - —
SA _ _ v _ _ = Growth underpinned by increasing organic

volume
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Freightways

Segment Revenue and Earnings Composition

Revenue by Segment EBITDA by Segment
Information management Information management
15% 17%

Express package and business mail Express package and business mail
85% 83%
FY08 = NZ$324m FY08 = NZ$68m
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Business Update
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2009 Half Year Highlights

NZ$ million Dec-08 Dec-07 Increase (%)
Operating revenue 177.4 161.9 10%
EBITDA 36.1 35.0 3%
EBITA 31.5 31.3 1%
NPAT 16.9 16.8 1%

= Strong result given challenging operating environment

= |Information management business delivered outstanding performance
— 33% increase in operating revenue
— operations established in every major state of Australia
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Freightways

Current Trading Performance

= Current trading activity

— Fluctuating activity and volumes as experienced throughout 2008, has
continued in the March quarter

— Accurate forecasting remains difficult

— Current outlook remains uncertain in New Zealand and Australia

= Earnings Guidance

— YTD March forecast indicates full year result is expected be within the
analysts’ range of expectations

— Expect to provide further guidance at our trading update on 30 April 2009
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Capital Structure Update
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Freightways

Capital Raising Objectives

= Proactive strengthening of balance sheet to:
— mitigate risk associated with any further economic slowdown
— create increased financial flexibility

— facilitate the development of future growth opportunities
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Equity Raising Will Strengthen Capital Position

= Freightways is raising up to $50 million of new equity
— %45 million underwritten Placement
— Share Purchase Plan of up to $5 million
= Equity raising proceeds to be used to reduce net debt
— Net Debt / Enterprise value' will reduce from 38% to approximately 30%
— Net debt' / EBITDA” will reduce from 3.1x to approximately 2.5x

= Ensures Freightways is positioned strongly in the current environment

1. Enterprise value is calculated as net debt + market capitalisation. Net debt as at 31 December 2008 and market capitalisation based on a share price of $2.78 (6 April 2008).
2. EBITDA for the 12 months ending 31 December 2008. !
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Pro Forma Capital Structure and Balance Sheet

NZ$ million Dec-08 actual Pro forma Dec-08 pro forma
adjustment

Drawn bank debt 218.8 -45.0 173.8

(less) Cash -2.5 -2.5

Net Debt 216.3 171.3

Book Equity 83.7 45.0 128.7
Gearing' 72.1% 57.1%

Net Debt / EBITDA 3.1x 2.5x

1. Net debt to net debt plus book equity
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Debt Profile

Freightways

Freightways’ Finance Facility expires in
November 2010

— Existing facilities require renegotiation of
terms of those facilities by November 2009

— Continued strong support signalled from
banking syndicate

— Existing headroom under all covenants will
be further increased by placement

Active treasury management positions debt with
a range of near to long term hedges

Debt is split between New Zealand and Australia
to provide natural hedging against the
investment in Australian operations

Effective interest rate of 8.27% in YE June
2008

Committed undrawn facilities of $34m as at 31
December 2008

1. As amended for interest rate hedges, for NZD denominated debt.
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Maturity Profile

NZ$m

250.0 -

200.0 A1

150.0 A

100.0 -

50.0 4

219
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Source: 2008 Annual Report

Bank Facilities

NZ$m Drawn Undrawn Total
Westpac 133 16 149
ANZ 86 10 96
BNZ / NAB - 8 8
Total 219 34 253

As at 31 December 2008
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Freightways

Dividend Policy

» Freightways’ dividend policy is to pay out 75% NPATA
= FYQ9 Interim dividend was reduced in light of:

— Current economic downturn which has resulted in modest earnings growth
and forecasting uncertainty

— Capital expenditure requirements in 2009 to support growth
« Two significant property developments
» Acquisition of several businesses

= No change to the dividend policy is contemplated in the near term however
final FY09 dividend will be determined at year end
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Details of Equity Capital
Raising
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Details of the Equity Capital Raising

= |nstitutional Placement

— $45 million fully underwritten

— Placement price of $2.44 per share

— The new shares will rank equally with existing shares
= Share Purchase Plan

— Shareholders in New Zealand have the opportunity to subscribe for new
Freightways shares at an expected aggregate amount of up to NZ$12,500

— Pricing: lower of 5 day VWAP prior to launch of Share Purchase Plan or
institutional placement price

— Offer will open late April 2009 and is expected to close in early/mid May
2009
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Freightways

Equity Capital Raising — Indicative Timetable

Placement timetable

Tuesday 7 April
Placement date
Trading Halt on NZX
Wednesday 8 April

Allocations finalised
FRE trading recommences

Thursday 16 April

Settlement

Friday 17 April

Allotment and trading of placement shares
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Freightways

Investment Case

#y A market leader in the express package industry

#y Multi-brand strategy with high brand recognition

#y Provides timely, reliable and innovative services through its leading brands

Diverse and loyal customer base operating in a stable and consolidated
#y industry

#y Established network and infrastructure

Sound history of earnings growth and resilient overall performance despite
#ﬂ difficult economic conditions
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Freightways
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