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Anthony Frankham - Chairman

Welcome

Your Board &
Management team

Todayos meeti ng




The Board of Directors

Anthony Frankham

Keith Turner

Joan Withers

Richard Didsbury

John Brabazon

Sir Henry van der Heyden
James Miller

Marko Bogoievski (alternate)

Absent: Lloyd Morrison
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The Management team

Simon Moutter
Simon Robertson
Tony Gollin
Glenn Wedlock
Adrian Littlewood
Peter Alexander

Charles Spillane
Judy Nicholl
Andrew Pirie
Philip Cory-Wright
Mary-Anne Powell



A Auckland
Airport

Meeting order

Notice of Meeting
Proxies

Chai r manos
Chi ef execu
review |
Resolutions
6. Questions
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Chalt rmanos addr es s

Highlights of 2009
Board focus
Where we are today

Since June 30
Outlook for 2010
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Highlights of 2009

Extraordinary economic conditions

Votedone of worl|l dos t o 20T
Two new international airlines won
Passenger volumes held up well
Retail revenue growth achieved
Driving operational efficiencies
Balance sheet strengthened

New leadership team and new
strategy in place
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Key operational milestones

New $50m international pier opened
Aeronautical charge increase deferred

Big investment in air service development
JR Duty Free joined as a second operator

New border processing technology
trialled

Air New Zealand judicial review dropped




A Auckland 9
Airport

Board has been focused

Have kept eye on long-term
horizon

Managing downsides and
preparing for upsides

A cohesive Board
Succession-planning

New additions to Board




Where we are today

Ridden economic storm well to
date

Prepared for return to growth

Capacity and infrastructure in
place

Responsible and responsive
governance continues

Strong leadership in place
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Since June 30
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Passenger volume decline
peginning to turn

Domestic up 5.1%

nternational up 1.2%

Deferred northern runway

Regulatory environment
developing
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Outlook for 2010
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Dividend Reinvestment Plan
Slow but steady stabilisation

Further implementation of growth
strategy

Forecasting will remain very difficult
Guidance update

Continued board focus on managing
downside risk and preparing for upside
opportunities



